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14/05/2020 

Press Release 

TANFINET takes back 1 major favouritism clause saving around Rs 606 
crores for the exchequer. 

 
Arappor Iyakkam had complained on Rs 2000 crore TANFINET tender 
illegalities in letters dated 19/04/2020 and 29/04/2020  to Chief Minister of 
Tamilnadu, Chief Secretary, Secretary to Department of Telecommunications, 
Central Vigilance Commission, Competition Commission of India, 
Department for Promotion of Industry and Internal Trade. Subsequently, 
DPIIT sent a letter to Dept of Telecommunication, Chief Secretary and 
TANFINET seeking report and asking TANFINET to put tender finalization on 
hold until disposal of complaint by competent authority. After this, TANFINET 
has now taken back one favouritism clause of router configuration change 
inorder to try escape criminality. This has now straight away saved around 
Rs 606 crores for the exchequer. However, other major restrictive and 
favouritism clauses remain. The gist of the additional complaint sent today 
on 14/05/2020 to all the above authorities is given below. 
 
GIST OF THE ADDITIONAL COMPLAINT SENT TODAY ON 14/05/2020: 
 
In my previous representation dated 19/04/2020 and 29/04/2020 , I had 
raised about the illegality and irregularity in the Corrigendum changes made 
on 15/04/2020 brought in the 4 packages of Bharatnet tender by TANFINET 
(NIT/TANFINET/001/PACKAGE-A with tender value of Rs 350 crores, 
NIT/TANFINET/001/PACKAGE-B with tender value of Rs 550 crores, 
NIT/TANFINET/001/PACKAGE-C with tender value of Rs 550 crores and 
NIT/TANFINET/001/PACKAGE-D with tender value of Rs 500 crores) to 
favour 2 specific Original Equipment Manufacturers, 1 particular foreign 
OEM for Package A and 1 particular domestic OEM for Package B, C and D. 
DPIIT had sent a letter dated 30/04/2020 seeking a report on the issues 
raised in the complaint and also sought to not finalize the tender until 
disposal of the complaint by competent authority.  
 
Subsequently on 09/05/2020, TANFINET has posted a clarification of the 
tender where in they have brought about an amendment to take back one of 
the key restrictive clauses amongst many others mentioned in my earlier 
complaint. In my complaint on 29/04/2020, I had written the following which 
I re-capsulate here. 
 

In Package A Electronics tender, it could be seen from the Tender 
and Corrigendum documents that TANFINET has illegally resorted 
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to changing the configuration of Block Routers which will result in 
favouring one particular Original Equipment Manufacturer. It is 
reliably learnt that only one particular OEM that produces the 
currently changed configuration. It must be noted that this change 
is not issued as part of the Corrigendum but done as part of a reply 
to questions for clarification. The changed configuration can be seen 
below. 
 

S
. 
N
o 

Original from Annexure A 
of NIT/TANFINET/001 
package A page 42 

Changes through 
Consolidated Queries 
Response for package A 
page no 120 last row 

1 Block Router Specification 
was 
1GE(4,2)+1GO(4,4)+10GO(
4,4) + 100GO(2,0) with 
total capacity of 294 Gbps 
(at operating temperature 
of 0 to 65 degrees) 

Block Router specification 
has been changed to 
1GE(4,2)+1GO(4,4)+10GO(
8,8) + 100GO(2,2) with 
total capacity of 700 Gbps 
(at operating temperature 
of 0 to 65 degrees) 

 
While the Block router specification in the original tender is said to 
be manufactured by many OEMs, it is reliably learnt that the 
changed specification at operating temperature of 0 to 65 degrees 
will result in eliminating all other OEM’s except one since they are 
the only one that manufactures the newly changed configuration. 
Therefore, these additional slots for future that are brought about 
in 100GO and 10GO seem to be done to specifically to favour 1 
OEM. Even if it happens that more than one bidder participates in 
the tender, everyone will have to technically adopt the same OEM 
as consortium member resulting in favouritism and cartelization. It 
is also learnt that the cost difference between the two block routers 
in the original tender and the changed one runs into tens of lakhs 
and since there are 1515 numbers of block routers sought, the 
difference in configuration is going to result in hundreds of crores 
of increased budget. While the overall budget for package A itself 
would be around Rs 350 to Rs 400 crores, it is learnt that this single 
change is going to cause a budgetary increase of around Rs 600 
crores. How can a clarification sought by a bidder change the 
configuration of the product itself to favour configuration/ 
specification of one particular company alone and increase the 
budget multiple times?  
 

Now, I understand from the clarification posted on 09/05/2020 by TANFINET 
that this restrictive clause has now been taken back as can be seen from page 
23 (Sl No 157), page 61 (sl no 323), page 76 (sl no 419) and page 78 (sl no 
432) of the attached clarification document posted by TANFINET on 
09/05/2020. They have accepted that the original tender condition was well 
thought out in page 78(sl no 432). They have also accepted that the budget 
will increase in page 61(sl no 323). We understand that there is around Rs 40 
lakh difference between the price of 2 routers and for a total quantity of 1515 
block routers, this amounts to Rs 606 crores. This has now directly saved 
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the exchequer around Rs 606 crores. This has also clearly vindicated the 
issues raised in our original complaint but TANFINET seems to have done this 
only to escape criminality of the officials involved as the changed product 
configuration directly pointed to the product of one particular company. 
However, they have failed to remove the other restrictive and favouritism 
clauses such as 3 times increase of Turnover, Experience and bringing in 
subjectivity and discretion in tenders through proof of concept physical 
meetings for the bidders. 
 
I would like to remind that this taking back of a particular restrictive clause 
has happened in Package A. Even within Package A, the other restrictive and 
favouritism clauses of increase in turnover, experience and proof of concept 
has to be addressed. We still learn that all efforts are being done to favour one 
or two particular groups. This was also evident when they tried introducing 
another restrictive clause on 09/05/2020 when they issued a clarification 
saying all IP/MPLS routers should be from the same OEM including the NOC 
router while the original tender condition did not have such a clause on the 
NOC router. This can be seen in page 4 sl.no 19 of the clarification document 
on 09/05/2020. However, as we started enquiring about the rationality of this 
change, suddenly another amendment appeared on the morning of 
13/05/2020 taking back this restrictive clause as well. All this only shows 
that changes are being done in a very irrational manner with desperation to 
favour one or two particular group of companies by TANFINET. 
 
While in Package A, there is effort to favour a particular foreign player, In 
Package B, C and D, the favouritism clauses of increasing turnover and 
experience multiple times and inclusion of proof of concept to bring in 
subjectivity and discretion is said to favour a particular domestic OEM player 
against others as stated in my original complaint. This has not been 
addressed at all so far.  
 
Now that there is very clear prima facie proof of the irregularities that have 
taken place in the tender, I request CVC, DPIIT and others to conduct a full 
fledged investigation into the irregularities of the tender. The changes in 
tenders are irrational, malafide, anti-competitive and against public interest 
that would result in favouritism and corruption and is violative of CVC 
guidelines on prequalification, DPIITs orders, competition act etc. Allowing 
the tender to end without reverting back to the original tender conditions will 
result in unfair elimination of most bidders and heavy loss to the exchequer. 
While DPIIT has sought a report and put the tender finalization on hold until 
disposal of the complaint by competent authority, we request you all to 
immediately do a full fledged investigation into our complaints. 
 
As stated in my original complaint. it is extremely important that you act 
immediately so that a Corruption that is on the verge of happening can be 
thwarted immediately. This is a project if implemented honestly and sincerely 
can bring about great benefits to Tamil Nadu. I request you to  

1. Immediately cancel the above mentioned Corrigendum of all the 
packages which has brought in sweeping changes to the original 
tenders of Bharat Net TANFINET Tenders 
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2. Suspend with immediate effect Mr.Hans Raj Verma IAS and 
Mr.Ravichandran IAS, for effecting  such massive illegal changes. 

3. Take Departmental and Criminal action on Mr.Hans Raj Verma IAS,  

Mr.Ravichandran IAS, other public servants and firms responsible for 

effecting  such massive illegal changes in tender 
  
Sincerely 

 
Jayaram Venkatesan, Convenor – Arappor Iyakkam 

140A, Rukmini Lakshmipathy Salai,  

Egmore Chennai 600008 (Ph: 9841894700) 
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